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REMEDY DRINKS INTRO (KOMBUCHA READY TO DRINK):

ZERO CALORIES, NO SUGAR, GUT HEALTH = HEALTH & FITNESS
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What‘s not reflected in the numbers……

6

5m

80k

400

Mainstream Social Platforms

Influencers/media/KOC push

Impression generated

Direct engagement with target audience

Remedy康普茶 600+posts

• Remedy has made its name in the China fitness circle online and offline.
• The fermented tea concept is starting to be accepted by mass audiences.
• Loyal Kombucha lovers immediately bonded with Remedy.
• The low-calorie, low-sugar claims are strong.

Top Fitness influencer:
Amanda’s pick
29k likes & collects

Little Red Book official
Co-promote, fun recipes
Entertain & educate

WeChat official
The rollout of educational content

Original recipes
1000 people, 1000 ways to enjoy 
Remedy

Collection-type post
Low calorie food list
116k views

1. BRAND ACTIVATION – SOCIAL MEDIA (BUILDING THE FOOT PRINT)
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1. BRAND ACTIVATION - OFFLINE EVENTS: GYMS = FITNESS & HEALTH

Four major gym chains have participated, online & offline, engagement with trainers (mini KOL’s), over 300 locations and +30 live events so far. 
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• Tmall is both a sales and a brand building platform. 
• Takes 3-4 months to set up a Tmall Flagship.
• One channel retail sales 117,377 AUD, 29,937 units 

(Dec-June), 20% + regular customers ($500k total in this 
period)

• 350+ customer reviews, 87.13% positive, 6.29% neutral, 
6.29% negative.

• 14 official Tmall promotions.
• 210+ buyer shows.
• 20 livestreaming.

2. SALES E-COMMERCE - TMALL FLAGSHIP RESULTS
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2. SALES E-COMMERCE - TMALL FLAGSHIP USER EXPERIENCE
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• Identify and execute with sub-distribution partners. 
• Completed first general trade import (6-month process)
• Chinese label of compliance
• 227 POS, high-end supermarket, QSR etc…
• 96 stores of OLE & BLT Supermarkets, Aldi, City Super etc… 
• Across 29+ cities
• 100’s of tasting events

3. B2B & GENERAL TRADE – WHOLESALE IMPORT & GROCERY/QSR
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3. B2B & GENERAL TRADE – RETAIL SALES & MARKETING ACTIVATION
227 POS so far. High end grocery, high end cafés, restaurants and hotels. 100’s of tastings and strong placement position. Both a sales and a brand positioning statement.  
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REMEDY DRINKS CHINA  FIRST 12 MONTHS HIGHLIGHTS
1. Brand Activation:

n 6 social media platforms
n 20 offline events
n 16 types of Remedy merchandise: online/offline use.
n Co-branded activation (online/offline): Will’s Gym, Aldi, Ole, Lululemon 

and multiple QSR, and many more. 

2. Sales Online (CBEC):

n Remedy Tmall Global Flagship Store went live December 2021. 
n 43 Livestreaming events
n Launched on 9 Taobao stores.
n #1 Kombucha Brand On Tmall. 
n Remedy Tiktok Global Flagship Store went live July 2022

3. Sales Offline (General Trade) B2B:

n general trade (6 month process)
n 227+ total POS across high end grocery and QSR, AND COUNTING! 

Results: 

n Year 1: Achieved over $500k AUD top line sales in 7 months of selling.
n Year 2: Target $1.4M (+180%YOY)
n Year 3: Target $4.3M (+207%YOY)
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ACTIVATION & SALES EXAMPLES (VIDEO FORMAT)

LIVESTEAM, KOL POSTS, EVENTS, BRAND ACTIVATION



Thank you
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